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3. Attract and Retain Top Employees

Employee turnover is a significant cost for any organization. Attracting and keeping
high-performance people is therefore always in your best interest. By embracing
JEF’s “triple bottom line” for environmental, social and economic success, your
enterprise offers the values and vision that attract and motivate great people.

4. Techniques for Corporate Culture Change

Leaders must know how to manage culture effectively ... and change usually starts
at the top. A unique element of JEF training is its emphasis on personal values devel-
opment, employee enrolment and techniques for transformative corporate learning.
These skills can spell the difference between success and failure ... and the JEF is
an expert at putting these tools at your fingertips.

5. Serious Networking

Your fellow employers come from all sectors of business in Jamaica, across the
Caribbean and the world. This represents an unparalleled opportunity to meet and
work with like-minded Business Owners, Executives and Managers who are at the
forefront of commerce. Your new contacts could be priceless, both personally and
professionally.

JEF

Contact us

For more information on this.JEF Department and rates at which you
can access our services, confact:

The Manager - Client Service, Communication & Events Services
The Jamaica Employers’ Federation, 2A Ruthven Road, Kingston 10
Tel: (876) 926-6762, 926-5524, 926- 6908 and 906-3370.
Fax: (876) 968-4576
Email: jef@cwjomaica.com  Website: www.jomaicaemployers.com
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Distributing current information on national, regional and international
issues.

Coordinating specially organized fora for discussion and sharing of ideas
and views on issues, laws and regulations critical to successful business
operations.

AN OVERVIEW OF BENEFITS AND SERVICES DELIVERED
TO MEMBERS

. You gain hands-on access to up-to-date information on current trends in
business and related issues and get connected to a network of
approximately 350 local companies, as well as business interests and
markets in approximately 170 countries represented by entities in which JEF
enjoys membership — the International Labour Organization (ILO),
the International Organization of Employers (IOE) and the
Caribbean Employers’ Confederation (CEC)

You also benefit from the services — including training, capacity building and
study tours — offered by the ILO, the IOE and the CEC

You have JEF’s wide-ranging list of products and services placed at your dis
posal, at significantly reduced members’ rates

You are able to participate in specially-organized fora which, inter alia,
discuss and explore topical issues integral to successfully operating a
business

We facilitate your member-input in discussion and formulation of JEF’s
position on national policies which affect employers

You become eligible for recognition by the JEF for excellence in workplace
development and management.

Return on Investments —
WHY You Should Become a Member of JEF

JEF representation is focused extensively on the needs of businesses and their
competitiveness. Membership, therefore, requires a significant financial and time com-
mitment. As such, you have the right to know precisely what your return on investment
will be and how we help you be both profitable and world class.

1. Increase in Profits

A sustainable approach to business, often focused initially on systems processes and
employee efficiency have boosted profits for many companies and created an invest-
ment platform for longer-term corporate transformation. The JEF offers you models,
tools, tactics and action opportunities to improve your business performance now.

2. Competitive Repositioning

Untapped markets, new technologies and corporate convergence, as well as
opportunities to improve employee relations and overcome social challenges, all
represent business opportunities that can be seized by companies that have
foresight. The JEF gives you the understanding and vision to identify opportunities
and develop strategies that transform your corporation into a more competitive
enterprise for the 21st Century.




